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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Haines Borough

Project Title: 

Haines Borough - Port Chilkoot Cruise Ship Dock Repairs
and Debt Retirement

State Funding Requested: $ 1,543,700 House District: 5 - C
One-Time Need

Brief Project Description:
CRUISE SHIP FUNDING - The PC Dock is in need of major repairs on both the approach trestle and
the main dock which is  in addition to the work already done in 1987 and 1996 and includes replacing
pile caps, cross bracing, stringers and some pilings. 

Funding Plan: 
Total Cost of Project:  $1,543,700

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
THIS IS A CRUISE SHIP IMPACT FUND SOURCE PROJECT.

The Haines Borough is highly impacted by cruise ship passenger traffic each year.  Not only are they a port of call seeing
one to two cruise ships a week, but they are also located 15 water-miles from Skagway which sees 5 to six cruise ships per
day.  Each day hundreds of passengers boat over to Haines from Skagway and embark on tours, shopping expeditions, and
make use of the Borough's public facilities.  Haines sees approximately 32,000 passengers just from Skagway alone.  

Haines has an annual CIP program that attempts to address the impacts that these passengers have on the community. 
However, they are a small community and their fund sources are not large enough to keep up with the infrastructure needs
that the cruise ship passengers create.

The Port Chilkoot Dock is a WW2-era timber structure and was recently inspected by PND Engineers and has need of major
repairs on both the approach trestle and the main dock. Both of these projects are in addition to the work already done in
1987 and 1996 and includes replacing pile caps, cross bracing, stringers and some pilings. The abutment bulkhead is also
in need of repair/replacement. Some of this work can be done in stages. 

This dock is serious need of repair and will be a health and safety hazard if it does not see these repairs.  It is imperative for
the safety of the community as well as the thousands of cruise ship passengers that Haines sees each year that this dock
be adequately maintained.
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Project Timeline:
Funding would be secured in July with construction to begin in the early spring of 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Haines Borough

Grant Recipient Contact Information:
Contact Name:  Robert Venables, Haines Borough Manager
Phone Number:  907-766-2231
Address:  P.O. Box 1209, Haines, AK 99827
Email:  rvenables@haines.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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